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The open session was called to order at 7:00 p.m.
The board approved the consent agenda items which consisted of:

e August 14th Regular minutes

e August 21st Special minutes

e August 29th Special minutes

e 2024 August Warrants

e Athletic handbook updates: Section: Fan Code of Conduct
e MSBA Policy(s) updates:

1) GBEBA (Drug-Free Workplace)

2) GBEBB-2 (Employee Alcohol & Drug Testing)
3) JFCH (Student Alcohol & Drug Use)

4) GBEBC (Criminal Background checks)

5) EF (Food Service management)

Recognitions
The board member recognized;
e Missouri Scholars Academy - Ashli Berkheimer and Josephine Robinson
e Missouri Boys State - Grant Hotop, Jeffrey Redecker, Wyatt Schremp, and Grady Warren
e Missouri Girl State - Lydia Barrows, Katie Broeking, Taylor Ebersohl, and Gwynivere
Newbrough.

The board of directors approved a resolution that adopts the Perry County Multi-Jurisdictional
Local Hazard Mitigation Plan.

The board members approved the BOE student representative guidelines as presented.

The board of directors reviewed and discussed the following recommended MSBA policies:
1) JFCI-1 (Student Alcohol & Drug Testing)
2) IGBA (Instructional Intervention)
3) IKE (Promotion, Acceleration, and Retention of Students)
4) IL-1 (Assessment Program)
5) DFI-2 (Setting Tuition for district programs)
6) JEC-1 (School Admission)
7) JECA-2 (Eligibility to enroll)
8) JO-1 (Student records)

Jane Narrow, Chief Academic Officer, presented a district assessment update.

Dan Oberkerish, Maintenance Director, gave an update on the “Get the lead out of the drinking
water” status.




The attendance report was presented by each building's assistant principal.
e Attendance - Goal is 90/90

o Directly correlates to academic achievement, skill development, and social
integration.

o Enables students to receive consistent instruction, actively engage in classroom
activities, and interact with peers.
Significantly contribute to their educational growth and overall development.
Fosters important life skills: time management, responsibility, and
self-discipline.

2023-24 90/90 attendance totals:
High School = 84.01, Middle School = 85.92, Elementary = 91.89, Primary = 88.92

Dr. Jones, Superintendent, presented the board with the Financial and CSIP report. Dr. Jones
mentioned that conversations regarding setting measurables for gauging CSIP progress will
begin next month.

Dr. Jones explained the district's vision for presenting program evaluations. The evaluations
would become available to the board for them to revisit the information often throughout the
school year. A question page was added for board members who may want additional
clarification about specific program evaluation information. The questions are then
communicated in real-time back to the Superintendent.

Dr. Jones reported that the grant for the recording and broadcasting equipment has been
submitted and is being reviewed.

Spotlight - Family Outreach programs were highlighted. All of these programs are
donor-funded.

e Backpacks For Friday
e Beyond The Basics
e Winter Warm Up
e Purposity
CLOSED SESSION:

The board approved to hire the following people for the 2024-25 school year during the
closed session:

Reinstate Dan Oberkirsch as the Maintenance Director
Kathleen Noser as a sub bus driver

Mary Jo Schwent as a custodian

Approved the Updated Substitute List

Retiring: Sharon Wibbenmeyer, Administrative Assistant II, is retiring effective January 01,
2025.



