AMENDED AGENDA
Tourism Advisory Council/

Tourism Tax Commission
Joint Meeting
Tuesday, November 21, 2023--5:30 pm

#44 Plaza Dr.

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF MINUTES OF PREVIOUS MEETING — September 19, 2023
FINANCIAL REPORT

PUBLIC COMMENTS

OLD BUSINESS
Past Events — Pecanapalooza, Cookie Crumb Trail

Upcoming Events — Holiday Christmas Festival, Shop Small Saturday, Holiday House Tour

NEW BUSINESS

Revised Downtown Map

McDaniels Marketing--Marketing Implementation Plan Consultant
Business Decorating Contest

OTHER BUSINESS
Marketing Sponsorship Guidelines & Application

Next meeting December 19, 2023 at 44 Plaza Dr.

ADJOURN

Join meeting by Zoom at:
https://us02web.zoom.us/j/82658986938?pwd=20hqgMGNOMjRXalV4MUxuWE8XUOhHQTO9 Meeting
ID: 826 5898 6938 Passcode: 998109

By phone 1312 626 6799 Meeting ID: 826 5898 6938 Passcode: 998109

Posted 11/14/2023
David Woods
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The City and Community Organizations invite 555
Downtown Businesses and property owners to
decorate their buildings, front facades, and or %&
store windows. Enhancing the physical and visual "

zzomponents of our Downtown Area.
NFo ..
"73““-

S~

"The Holiday Decorating Contest is kicking off this
December in Downtown Ste. Genevieve!
Businesses and properties are encouraged to stay g
decorated through the winter holidays with contest’
Winners being announced on December 8th.

Registration opens : 11/13/23 &‘;3; "
Registration closes: 12/1/23 %é/ﬁéé

Displays ready for photos: 12/1/23
Voting Starts Via Facebook Likes:
12/2/23
Winner Announced: 12/8/23

Businesses and or property owners
may register their business for the
contest by contacting the Chamber for
the registration forms. There will be
winners chosen for 1st, 2nd, and 3rd
place. The voting will take place via
The Visit Ste. Gen Facebook page, so
watch for all participating businesses
when the voting opens on 12/2/23.
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Name of Business

Contact Person & Phone Number

What are you decorating

check all that apply:
Window
Full Building
Sidewalk . .
SHe
Lamppost S

Other

. :
o
7 "

“To Register complete the information below. e




As TFGAG-has-approved-the-concept-of providing more-structure-and-transparency- -how
TFCprovidesfunding-opportuniiesfor specialevenis—| respestiully-ask the members o
considerthis-following-propoesalfor guidelines-and-a-system-that is-intended-to-ensure that the
process-willbefai—maxmiza the collective-bepafitfor the communily-and avoid
Frcunderstandings-

TTC MARKETING MATCHING FUND

Starting in Ea##ef—ZO%Winter of 2024, the City of Si= uevwew T ourism Tax Co rﬂmis:mn will

efforts to promote thr ugh marnatmg r_w =rtising their events and bring additional visitors to Ste.
Genevieve. The words marketing and advertising are interchangeable and refer to promoting
[hrouqh social media/traditional media/other approved methods of notificationfinvitation far an

Guidelines for applicants:
To be eligible for support from the TTC Tourism Tax Commission funds, the event would need
to meet the following criteria:

e Be organized by a nonprofit or corporate entity, rather than individuals or a
temporary committee, or have a non-profit or a corporate entity serving as fiscal
agent.

» Offer vendor spaces (either for a reasonable fee or for free) and/or other
opportunities for participation in the event to any appropriate business, organization
or attraction located in Ste. Genevieve City/County,

- Expect to attract or demonstrate the previous svent attractad a minimum of 500
visitors/guests.

» Applications will be reviewed by staff for completeness and may reguest additional
information that needs to be added, A submitted application does not quarantee
funding. The TTC reserves the right to reject any proposal for any reason, and all
funding is based on the budget allocated at the beginning of the fiscal year from
tourism taxes.

The process will proceed as follows:
There would be an application form for special event marksting support from TTC funds
available on the City's web site, or as a hard copy that can be picked up at City Hall.

1. The completed form must be submitted for consideration at least 80-30 days before the
event takes place. The TTC will review the application at its reqular monthly meeting on the 3¢
Tussday of the month

2, The application will be reviewed by the TTC and must then be approved by a majority
vote of the TTC members at the next meeting after it is submitted.

3. The marketing support for an event available from TTC funds can be in the form of a
$250, $500 or a $1,000 grant.

4. Event organizers may apply for any of the three_grant amounts sizes-efgrant, but
applicants-requesting-$500-0+§1-000-may-get a-lesseramountif available fupds arerunning low
and/orthe eventis-expectad-to-draw 500 orfewer guaststhe TTC may modify the grant amount
based on the information provided Applicants are encouraged to be as detailed as possible for
clarity when making 2 request These are public funds and must be used appropriately.
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5. TTC funds awarded for support of a special event can only be used to help cover costs
of marketing and advertising cuiside of the immediata Ste Censwveve arealhal may include a
local advert ]

6. In making their advertising buys, the event organizers will need to be able to match
spend-an amount from other funding sources that is at least equal to the amount of the grant
from TTC.

7 Within 30 days after the event, the event organizer will provide the TTC/TAC with a brief

report on the outcome of the event, and copies of receipts documenting the expenditure of
funds on advertising/marketing to match the TTC grant. If online ads were purchased with the
grant funds, the grantee will provide data to TTC on the ads’ performance, such as number of

impressions, views, etc. The report will be reviewed by the TTC officers and City-Ste.

Genevieve Tourism Director to make sure funds were used for the intended purpose and

fully spent.sufficient- appropriate expenses were incurred to-constitute the match. The
check for the grant will be issued after the report is received and reviewed,

8.  Funds will be for reimbursement unless approved by the TTC to be allocated up front
9. Funds are for events/activities that increase tourism. Among the factors considerad

Ability to attact visitors during previous years (if previously conducted)

Ability to grow, with funding support, over two or more years

Timing.

Projections for food, beverage, and retail expenditures by visitors.

Ability to project a positive image of the City through media activites and advertising
efforts.

Ability to attact visitors to overnight lodging.

The Tourism Tax Commission requests recognition as an event sponsor based on the

level of funding.
R

Commented [HW5]: We'll need to determine is that only |
Ste. Genevieve county? That leaves the Herald out of the
funding opportunity.

Commented [HW6RS5]: Another person wondered if that
is good policy.

| Commented [HW?7]: So this is a reimbursement only type
of marketing support?
We'll have to come up with criteria for the application on
what documents we'll need from the groups to include with
the application.

| Commented [HW8]: Max budget was determined by the
amounts spread throughout the TTC budget.

Commented [HW9]: Reasonable vendor fees is a tough |
metric to follow. Maybe eliminate or determine what that
amount should be with a solid number. '

Formatted: Font color: Auto

Formatted: Font: (Default) Arial, 11 pt, Bold

Formatted: Space Before: Auto, After: Auto, No
| bullets or numbering

; Formatted: Font: Bold

Formatted: Font: (Default) Arial, 11 pt, Bold

Formatted: Space Before: Auto, After: Auto, No
bullets or numbering

| Formatted: Font: Bold

|_ Formatted: No bullets or numbering

| Formatted: Font: (Default) Arial, 11 pt, Bold




Ste. Genevieve Tourism Tax Commission
Marketing Assistance Grant Application

Return completed application in person to City Hall or by mail to:

City of Ste. Genevieve
165 S. Fourth Street
Ste. Genevieve, MO 63670
pmeyer@stegenevieve.orq

Application due dates: Minimum 30 days prior to TTC Meeting
TTC meets the 3™ Tuesday of each month

Requesting Organization:

Organization Representative:

Contact Information (cell phone)
for Representative:

(home or work phone)

(email address)

Name / Description of Event:

Amount Being Requested:

Date(s) of Event:

Describe the event or activity you are planning that you need financial assistance for
marketing/advertising. Feel free to attach additional information.

Is the event/activity open to the public? YES or NO
Is it free of charge? YES or NO

How many people do you anticipate?

Do you require matching funds up front? YES or NO

What other sources of funding will be used to help pay for the marketing/advertising?

revised 10/2023



How will you be advertising? How will this marketing be scheduled and funded? Describe the
social channels/traditional media you plan on using.

Explain how this will encourage tourism for Ste. Genevieve/Ste. Genevieve County.

If the organization | represent is awarded full or partial funding through the Ste. Genevieve Tourism Tax
Commission Grant program, l/we agree to the following:

1.

The event/activity for which the grant is made will be open to the public and free of charge.

2. The Ste. Genevieve Tourism Tax Commission would like recognition of its contribution to the event/activity
as a sponsor/co-sponsor/level participant.

3. If programs are printed for the performance, the Ste. Genevieve Municipal Band will be listed.

4. Failure to comply with the aforementioned stipulations may result in revocation of all or part of the grant.

5. Any and all risks and hazards associated with the set-up, performance, and clean-up after the grant-funded
event will be assumed by the organization requesting funding.

Signature (authorized representative of requesting organization) Date

For Office Use Only'

Approved / Denied :
Approved Grant Amount:
Committee Authorized Signature:

City Administrator Approving Signature:

revised 10/2023



